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Integrated Management System Policy
Aqua Alliance LLP was established to implement the idea of creation of zero-waste captive manufacture.
Having sufficient industrial capacity, the company does not only sell products for domestic needs, but also
strives to come in top place in the production of extruded combined feed in Kazakhstan, on the market of
Central Asia and the boundary regions of the Russian Federation and Transcaucasia.
High quality of the products, safety and protection of labor and environment serve as the basis for the
implementation of the company's strategic objective. In order to achieve this objective, the Company has
implemented and constantly improves the Integrated Management System (hereinafter referred to as the
IMS) in compliance with the requirements of the International Standards ISO 9001, ISO 14001 and ISO
45000, based on a process and risk-based approach.
Assuming responsibility to consumers, the Company's employees, and other stakeholders for the results of
the Company's work, following the principles of the strategy, the Top Management assumes the following
obligations:
o

Compliance with statutory, regulatory, and other applicable requirements;

o
Constant search for and expansion of service sales markets, retention of the Company's consumers on
the gained markets;
o

Extension of combined feed line for aquaculture, development of feed for other animal species;

o

Assurance of industrial stability and improvement of qualitative characteristics of output products;

o
Application of modern technologies and recent developments where practicable and economically
feasible;
o

Increase in production and sale of finished products while reducing losses and costs;

o
Striving to continuous improvement of the quality management system by increasing the efficiency
and effectiveness of all Company's processes, the environmental management system by gradually reducing
adverse environmental impact, and the OH&S management system by creating conditions for safe work of
employees at all stages of production;
o
Preserving workforce, maintaining good psychological climate that contributes to the timely
recognition of problems and their effective solution;
o
Preserving and multiplying the gained knowledge as the basis for ensuring the functioning of processes
and the quality of output products;
When fulfilling the assumed obligations, our main priority is to prevent accidents and aggravation of health
of our employees, contractors, and visitors, as well as to prevent environmental pollution.
In order to implement this Policy, we encourage our employees to take an active part in accomplishment of
the set goals and objectives, contribute to the system efficiency, be leaders in their areas of responsibility.

